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INCORPORA

The Woodlands Township

Answers to Some of Your
Most Frequently Asked Ques

The City of The Woodlands

After years of study and numerous public meetings, The Woodlands Township Board
of Directors has decided to let residents vote on whether The Woodlands should remain
a special purpose district or become a city through incorporation on Nov. 2, 2021.

To help residents better understand what The Woodlands would look like as an
incorporated city, we've compiled answers to some of your most frequently asked questions.

tron

Could The Woodlands be annexed after
incorporation?

No. If incorporated, The Woodlands would never become part of
another city. Large cities have often had di culty providing equitable
services to annexed areas experiencing signi cant growth. Under the
current township (special purpose district) model, The Woodlands
could be annexed by Conroe and/or Houston as soon as 2057. As an
incorporated city, The Woodlands would have full governance by

its own elected City Council and provide municipal services directly
to its residents.

Q

The property tax rate will remain the same in either scenario
($0.2231 per $100 of property value). Since 2018, The Woodlands
Township Board of Directors and sta have been working with
nationally recognized consulting rm, The Novak Consulting

Group. The result has been a deliberate and careful study of a
transition to incorporation. Recent changes in the economy have
odel that provides an opportunity to incorporate
e tax rate. The current model considers our
community’s current and future growth and provides a sustainable
path to becoming the City of The Woodlands.

and in the future?

With its own elected city council, residents of
the City of The Woodlands would have local
control of its tax rate. The 3.5 percent tax cap
will remain in place, and any tax rate increase
above 3.5 percent will have to be approved by
voters, as is required by all local governments in
the State of Texas.

and Montgomery County Sheri 's Department.
With its own police department, The Woodlands
would have its own police chief, centralized
management, and a uniform approach to
policing. A ve-year transition agreement
with Montgomery County ensures consistent levels of law
enforcement personnel during the transition to a city.

How would law enforcement services be
handled during the time it takes to form a
police department?

How does incorporation a ect our taxes AGWear transition agreement passed less than 12 months

ago between Montgomery County and The Woodlands Township
will ensure that law enforcement services remain at current

levels during the entire transition. Each year of the transition, The
City of The Woodlands would add more of its own o cers, while
Montgomery County would gradually reduce theirs. If incorporated
as a city, Montgomery County will continue to provide services

like the jail, dispatch, detectives, K9 unit, SWAT team, crime scene
investigation, crime lab, auto theft task force, hostage negotiation,
among other services that it provides to cities within the County.

Q

If incorporated as a city, The Woodlands would manage its own
streets and roads except for SH 242/College Park Drive. Currently,
these services are provided by both Harris and Montgomery
counties. Street and road management services are included in the
incorporation nancial model and would not require an increase to
the tax rate.

How will roads and street maintenance be
paid for if The Woodlands becomes a city?

What assurances do The Woodlands resider
have that the incorporation nancial model
IS correct and sustainable?

Would the City of The Woodlands be abl
access the federal and state funding that’s
not currently available?

Why did The Woodlands Township

Do both Proposition A and Proposition B
Board of Directors call this incorporation

need to pass for The Woodlands Township

election now?

The Woodlands Township Board of Directors initiated an
Incorporation Study in 2018, in response to community issues of
concern that the current Township form of government could not
address, including roadway expansion and responding to major
ooding events or disasters.

During the past several years, more than 50 meetings have been
held to determine which form of government is ultimately best for The
Woodlands. After years of study, a lack of local control and lost federal
revenue sharing during the current pandemic (approximately $30
million this year alone), The Woodlands Township Board of Directors
believes the time is now for residents to decide on their ultimate form
of government. As a city, issues of community concern, like the future
of Woodlands Parkway and ood preparedness and mitigation,

would be decided upon by a City Council formed and elected

by The Woodlands voters. The City of The Woodlands would have
total local control and achieve full recognition by both federal

and state governments.

to become a city?

Two propositions are presented to meet requirements in the
Township’s enabling legislation. Passage of Proposition A allows the
community to incorporate into the City of The Woodlands. Passage of
Proposition B ensures the clear transfer of Township obligations and
authorities to the new city, if Proposition A passes.

What would change if The Woodlands
became a city?

Incorporating The Woodlands from a special purpose district

into a city would give residents more local control in nearly every
aspect of municipal governance. Currently, The Woodlands pays for
services such as public safety, transportation, roadway maintenance,
stormwater drainage, and development review through other
government entities. Becoming a city would allow more funds to
remain in The Woodlands instead of going to entities like the cities

of Houston and Conroe, and Montgomery and Harris counties.
Incorporation would allow The Woodlands to be able to create and
manage its own government services.

Because the federal and state governments do not recognize

The Woodlands Township as a city, the community has not

received the types of government funding that incorporated cities

are eligible for. This includes federal funding under the recently passed
American Rescue Plan Act (ARPA), which provided unprecedented
pandemic relief to communities across the nation. It is estimated

The Woodlands lost approximately $30 million in ARPA funding

by not being an incorporated city. Beyond ARPA funding, as a city
The Woodlands would be eligible for state and federal funding for
large infrastructure projects, disaster relief, and all other opportunities
available to cities. Federal and state funds can also pay for municipal
services that are currently funded by local taxes.

Q

As a city, The Woodlands can establish its own police department
and provide law enforcement services to the community.

Currently, most local law enforcement services are provided through
Township-funded contracts with the Harris County Constable’s O ce

if The Woodlands became a city?

How would law enforcement services chamge

For nearly two decades, The Woodlands Township Board of

Directors, elected by you, the residents of our community, has

been considering incorporation. During the most recent study, two
separate consulting groups were hired, working independently, to
develop similar models for The Woodlands future as a city. These were
not one-o studies seeking a particular outcome; rather, they

were a Township-funded and -led e ort on behalf of residents

of The Woodlands. The Novak Consulting Group, one of the leading
municipal consulting rms in the nation, completed the most recent
study. The nancial model is based on the Township's base budget and
a series of initiatives to address new city service areas.

For more information
WhO can vote and Whe about the incorporation

election, please visit the

To vote in The Woodlands Township QR code below:

incorporation election, you must be a
registered voter in the county of your
residence and a resident of The Woodlands
Township. Early voting runs Oct. 18-29, 2021.
Election Day is Tuesday, November 2, 2021.



